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The Insider System:  Week 2 Action Guide
Use this sheet and the Insider System Membership Site to follow along and complete this week’s lessons + homePLAY assignment(s)

STEP 1: Listen to the playback of the Week 1 Feedback & Q&A call if you weren’t able to participate live: http://instantteleseminar.com/?eventid=54476823

STEP 2: Download the action guide (check!)
Your Personalized Target List of Agents/Managers will be based on a combination of (this week’s videos correspond to these 4 factors below) 
*The referrals you get
*Based on your brand
*Finding the holes in agents/managers rosters
*The level of the agency

STEP 3: Watch Video 1: The Online Dating Analogy 

STEP 4: Watch Video 2: How to Generate Referrals Easily
Templates for Asking Agent/Manager for a Referral:

Hey [name of your current rep],

I’m currently looking to partner with a manager.  Are there any particular 

managers that you ______________________ that you think may be interested in 

____________________?  I know how important it is that we all

 _________________________
Let me know either way, thanks!

If you see they share clients with someone you want to work with:
Hey [name of your current rep],

I’m currently looking to partner with a manager and I see you share clients with _____ (list 1-5 managers). I know how important it is that you and my future manager have a good working relationship. 

Do you think any of those managers would be a ______________ for me?  If so, would you be open to making a referral for me?  

Let me know either way, thanks!

Asking Industry Contact/Friend for a Referral:

[Personal question about their life, something you saw in an update of theirs, etc.].  

I’m currently in the process of seeking out new representation, and because I __________________________, I would love your feedback.  The following are agents that I’ll be targeting, but I wanted to see first, if: 
     *You had _______________________ about these agents
     *If there is anyone else you would recommend I reach out to
I’ll be initiating contact [date], so please let me know either way if you have any advice.  No worries if you don’t.  
EXERCISE: List 2+ people you could request referrals from:





STEP 5: Watch Video 3: Finding the Right Reps Based on Your Brand 
(middle section is a review of the Get Signed! IMDBPro Walkthrough) 

Exercise/HomePLAY: Add to your hitlist of agents based on your brand

STEP 6: Watch Video 4: Finding the Hole (in their roster)

STEP 7: Watch Video 5: Targeting the Right Tiers  

STEP 8:  Fill out the Week 2 Survey to get the link to download your goodies for class: https://docs.google.com/forms/d/1wbIR4R9rdweOxnKtFvSXoQKLtDzEE0xStVD4gFY31Ns/viewform?usp=send_form

After completing the survey, the confirmation page will include a link to download your goodies from class


HOMEPLAY ASSIGNMENTS FOR THIS WEEK:
*Continue your 2-3, 10-15 minute power partner calls 
*Ask for referrals from at least 5 people you know 
*Start generating a target list of between 5-20 agents/managers
*Get ready to share your progress & successes completing this homePLAY on our Tuesday May 6th call at 6:45PM PST/9:45PM EST
